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Asset Management – You’re never done. 

 

Asset Management is a journey – not a destination. Many, if not all municipalities, have adopted 

an Asset Management Plan for their infrastructure. Some may believe that their work ended with 

the adoption of the Asset Management Plan. Really the hard work is now just beginning. An 

Asset Management Strategy is needed to keep improving the Plan.  

 

To prepare an Asset Management Plan (AMP), considerable work must be done by municipal 

and contracted personnel to gather the asset inventory, prepare condition assessments and 

develop a financial plan. The quality and depth of the underlying data in an AMP will vary from 

municipality to municipality. What is certain however is that the data is not perfect and can be 

improved. The value decision to be made in this regard is the municipality’s comfort with the 

accuracy of the AMP versus the additional effort and resources needed to enhance the quality of 

the underlying data.  A gap analysis of the data may reveal where to focus data-gathering 

resources.  

 

Even if the municipality is content with the quality of the AMP, the day after its adoption, the 

Plan is out of date. A critical success factor is having a Strategy to capture system changes such 

as modifications, maintenance, replacement, new work or anything else done that modifies the 

underlying AMP data set. 

 

Municipalities successful at asset management will be those that develop a “culture” of linking 

all their activities directly to their assets. There is little done within a municipality that can’t be 

tied to an asset – be that from a water meter service request to the construction of a new arena. It 

is the role of senior management to model the importance of responsible asset management and 

to develop strategic tools to enable asset management to become integral to how a municipality 

does business.  

 

Asset management is not something to be done when the budget is due, whenever there’s a spare 

minute or ad hoc. All staff, especially front line supervisors and workers, will be crucial to 

keeping an AMP current and accurate. They must understand and appreciate that asset 

management is something they do every day. Part of their work day must be the daily data 

collection that is integral to the success of any AMP. 

 

Although it can be said that asset management is the responsibility of everyone, unless there’s a 

staff champion to monitor the data collected, identity gaps, and moreover, turn data into 

knowledge, a municipality may struggle to succeed. Asset management should not be an add-on 

under “other duties as assigned”. Responsibilities should be established within a job description 

and properly resourced. The long-term value that can be achieved by a well-informed AMP will 

make up for the added wages. 

 

And finally, use the AMP to inform infrastructure decisions. Routinely throughout the year, and 

especially during the budget cycle, use the knowledge contained in the AMP to inform the 

 



preparation of in-year and multi-year capital and maintenance decisions. An AMP not used is not 

a Plan. 

 

Asset Management Plans are a valuable tool for municipalities to responsibly manage their 

infrastructure. However, that value only comes from having an Asset Management Strategy - by 

creating a culture of responsible asset management, continually collecting quality data, enabling 

a champion, and leveraging the knowledge within the Asset Management Plan. 

 


